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Abstract:
This study aims to identify the perceptions of the respondents in the Albeskria
cement company about the concept of strategic flexibility with its different
dimensions, and their impact on diversification strategy in general. To come up to
this, one main hypothesis was formulated, tested by using a set of statistical methods
and using SPSS17 program. Moreover, it is used a questionnaire as a main research
tool to collect data and information and given out as a sample survey of (60) workers.
The study came up tolots of results, some of them including: The level of
strategic flexibility and diversification strategy is high in Albeskria cement. There is
astatistically significant impact of the strategic flexibility with its various dimensions
on the diversification strategy of the company under study.
Keywords: Strategic Flexibility, Resource Flexibility, capability Flexibility,
Diversification Strategy.
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