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Abstract :

This study assessed the reality of application of the differentiation
strategy areas in the organization economic Algerian "n'gaous
conserves", through field survey of the phenomenon at the level of the
soft drink production unit of the institution during the third quarter of
2016, we have been based on qualitative approach for the study and
analysis of the phenomenon by using the individual interviews. The study
concluded that in the latter there is a strong in the application of the
concept of differentiation strategy in the organization in general, and with
a relative disparity in the application of the areas of each separately
within the institution.

Keywords: differentiation strategy; product quality; packing; distribution
network; brand image.
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